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but even more damned if youdon't.”

Airbus has already soaked up much of the perceived
demand for the NMA’s market segment. With around
3,500 aircraft on order from the A321LR and XLR line,
is there anything left for Boeing to take? The trouble is, if
Boeing does nothing, it will concede even more market
share to its competitor.

What could Boeing do to complete?

Developing a clean sheet plane is an expensive process.
Boeing could expect an investment in the region of $12
billion or more, and as it is coming out of 2020 some $64
billion in debt, this would be a big risk to take. Not only
that, but with the best will in the world, a new plane will
take around seven years from concept to entering the
market, and as we've seen with both the 787 and the 777X,
things can and do go wrong.

So if Boeing is not in a position to start from scratch, could
it take a leaf out of Airbus” book and simply make changes
to its existing product line? After all, the technology on the
A321XLR is the same as that on the 737 MAX, just with
some relatively minor tweaks.

The problem here is that the largest 737 MAX, the -10, is
already stretched to its limit. It has a capacity of 188-204,
with an absolute maximum of 230 seats. The A321XLR,
on the other hand, has capacity for 180-220 passengers, to

a maximum of 240. They are similar, but the A321 wins.
The MAX cannot be made any larger without extensive
changes to the wing, landing gear and other parts. It could,
in theory, accommodate an extra fuel tank like the XLR to
enhance its range, but would it be worth it when it falls short
on crucial passenger capacity?

But there’s another aircraft in the Boeing product line that
has the ability to fly circles around the A321XLR, and
that’s the 757. The -300, for example, has capacity for
243 in a two-class arrangement, and even flying its old
technology was capable of 3,400 NMI. If Boeing was to
apply the modern touches to this old airframe — composite
wings, bigger engines, etc. — could the extra 1,300 NMI be
squeezed out of it? Perhaps..

Although the 757 production endedin 2004, Boeing
still has all the tooling and know-how to resurrect this
competitive bird. And it wouldn t need to be certified as a
brand new plane either, as it could likely take grandfather
rights from its predecessor — something Boeing has plenty
of experience in achieving.

Whether Boeing will choose to focus on something brand
new or a reworking of something old, one thing is clear —
without something to compete with Airbus, it is practically
gift wrapping the middle-of-the-market segment for its
European counterpart to dominate.
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Airbus Vs.

Boeing

The Airbus A321KLR?

The Airbus A321XLR is set to become a groundbreaking
aircraft and a staple of the middle -of -the -market segment.
With Boeing’s New Midsize Airplane on ice and the 737
MAX at the limits of its performance already, does the
US manufacturer plan to simply leave this segment for its
European competitor to dominate?

Boeing is increasingly finding itself between a rock and
a hard place. The twin disasters of the 737 MAX and its
subsequent grounding meant all resources had to be pooled
to getting that plane right and safe again. At the other end of
the spectrum, the endless delays to the 777X program have
left it pedaling furiously to avoid missing the latest 2023
delivery deadline.

When Airbus launched the A321XLR at the 2019 Paris Air
Show, Boeing should have been countering that blow with
the official launch of the NMA’ - its new midsize airplane.
While the two would have been different, they would have
competed relatively closely, with one offering widebody
comfort against the highly efficient narrowbody agility of
the other.

But Boeing could not be seen to be prancing about with new
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aircraft concepts in the wake of the MAX disaster. So the
NMA was put on ice and, following a switch in leadership
at Boeing, was said to be going back to the drawing board.
While Airbus’ long-range narrowbody doesn 't completely
fill the void that the NMA would be designed for, the twin
punch of that combined with the A330neo goes a long way
towards filling that gap..

Boeing risks losing market share to Airbus if it doesn't
release something that competes with the forthcoming
XLR. But building a new plane takes time, and the
argument against this sort of development is that, by the
time it comes to market, it will have missed its opportunity .
Vertical Research analyst Robert Stallard commented, as
reported by StreetInsider,

“We should be realistic about the timelines here — even
if Boeing were to launch a new plane today, it could be
~7 years for a new clean sheet plane to enter service. But
if Boeing again chooses to do nothing, as it did in not
launching the New Midmarket Airplane (NMA), it risks
ceding even more market share to Airbus. In our view,
Boeing has a tough decision to make — Damned if you do,



Which Countries Have The Most Airports?

Passenger numbers worldwide have shifted, and predictions of when demand may return remain precarious atbest;
however, aviation infrastructure still stands fornow . Let’s take a look at which countries can boast the most airports.
While the world’s largest country is up there, the currently lar gest aviation market does not even make the top ten.

The last 12 months have turned much of what we thought we knew
about commercial aviation upside down. Routes that used to be the
world’s most profitable, such as London to New York, are down
to a handful of flights and abysmal load factors. The grounding of a
single aircraft type has turned into rows upon rows of parked planes
mothballed for long ~term storage.

However, while routes, restric ystions, and passenger revenue are all
subject to quick and instantaneous changes, brick, mortar, and asphalt
are not so easily swayed. Nations such as the UK are now stepping in
to help their airports through the crisis. Meanwhile, other countries are
industriously building away at infrastructure support a market which
has found the world’s largest three years prior to predictions, crisis
notwithstanding.

United States

Usually the world’s largest domestic market, the United States has
by far the most airports of any country in the world. According to
the Federal Aviation Administration (FAA), there are 19633 airports
across the country. Out of these, 5082 are classified as public, and
14551 as private. These designations refer to the airports” usage, not
ownership.

Airports with scheduled commercial services and more than 10000
passenger boardings per year are considered to be primary airports.
There are 396 primary airports in the US. Texas, Florida, California,
and Alaska top the list, while Vermont has only one primary airport —
Burlington International .

Brazil

Brazil comes in second place with 534 public and 2183 private airports
for a total of 2717. The largest country in South America, it is only
tenth in the world by passengers carried. There are 134 airports with
scheduled flights. The largest is Sdo Paulo-Guarulhos International
Airport (GRU), which under normal circumstances serves 30 million

passengers yearly with flights to 103
destinations and 29 countries.

Mexico

Despite being only in 19th place globally in
terms of passengers, Mexico comes in third
with 1740 airports. However, only 58 of
these have scheduled commercial services.
The largest airport by passenger numbers is
Mexico City International Airport (MEX),
which handled over 50 million passengers
last year. Cancin International Airport
(CUN) on the Yucatan peninsula came in
second with just over 25 million.

Canada

Canada has 1620 airports. However, most
of these are relatively small. Seventeen
Canadian airports are listed as international ,
and about 250 have scheduled services. With
Toronto Pearson (YYZ)normally the busiest,
the airport was beaten in summer last year by
both Boundary Bay (YDT)and Abbotsford.
Russia

The world’s largest country, Russia, has a
total of 1218 airports. However, only 227
have scheduled services registered by the
Federal Air Transport Agency — Rosaviatsia.
Its westernmost airport is Khrabrovo Airport
(KGD) in Kaliningrad, and its easternmost
is Lavrentiya Airport, a small airstrip in
Chuktokta, which is also the easternmost
airport on continental earth.
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